
It’s that time of year again. Budgeting season is here, 

and strategic decisions need to be made on where your 

allocations will go. When establishing a budget, determining 

the real cost is important. But what is the real cost 

exactly? You are not only buying the equipment, training, 

servicing, installation/programming and accessories 

when you search for a CMM. You must also evaluate 

your current process for measurement and translate 

that into how much it is costing your business today.

Once these answers are established you can make a better judgment on how 

much money you will need to allocate to your purchase of a CMM.

EVALUATING 
THE REAL COST
OF YOUR CMM

Here are some questions to help you evaluate your true CMM cost: 

1. What is your current measuring process? 

2. How much time does each step  of this process take on a daily basis?

3. What is the shop cost per employee? 

 a. How many employees use the CMM? 

 b. What is their rate of pay/hour? 

 c. Consider benefits, 401K, etc.

4. Based on these numbers how long will it take you to receive a 

return on investment (ROI) of your current solution? 

5. How long will it take to receive a ROI of a new machine based on time and cost using today’s process?
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